Summary of SIABoT minutes Jan 25, 2021
· All Board of Trustees members were present, along with our 3 new administrators, when the meeting was called to order at 8:08 PM Eastern Time 
· The Administrators were warmly welcomed, and they left the meeting after about 30 minutes
· Minutes from the Nov 16, 2020, meeting were approved
· A motion to officially engage all three Admins was made and passed unanimously
· The Board discussed the need for prudent financial oversight as these commitments were made
· We discussed the importance of the language of self-supporting as SIA makes appeals for contributions. This language contrasts with the customary fundraising language of traditional nonprofits
· The need for SIA appeals for the fellowship to do service was also discussed
· Training the new Tech Admin on the website and creating a registration page for the upcoming mini retreats was discussed
· Board approved continuation of Transition Team work 
· We were updated on registration for the WSC (World Service Conference)
· The Board was updated on the meeting with the attorney who reviewed our draft of the bylaws 
· A motion to accept the revised bylaws as presented was made and passed unanimously
· We were updated on the effort to reinstate SIA in Maryland and that no prior taxes are owed
· Reviewing the audio recordings of SIA Literature was discussed and it was suggested that the WSC publicize the need for help, using the Lit and Tech committees.
· The next BoT meeting was scheduled for March 22, 2021 and the meeting was adjourned after the Serenity Prayer


