Summary of Board of Trustees meeting, July 27, 2022

· The meeting was opened with the Serenity Prayer at 8:07 EST
· All board members and one administration member were present
· We discussed the growth of SIA, evolution of the Board into more of a policy and oversite role and the need for agenda items for Board meetings to be submitted to the chair 2 weeks prior to each meeting
· The working cash flow statement was discussed, and it was noted that contributions in the last 2 months are down 
· Signature authority was granted to the chair to authorize chair to disburse SIA funds
· The need for an administration member to take over some work regarding sending out the workbook and tracking email addresses was brought up 
· The Board agreed to review 2 documents that explain group autonomy and the new Zoom rooms for distribution to the fellowship
· The Board was updated on the Literature Committee activities and progress
· A member of the Board updated us on the Portuguese Literature project and the need to have a Tech Steering Committee as part of the WSO. The administrative member present agreed to set up this Committee. 
· The Tech report was presented
· A member who is going off the Board after 6 years of service discussed the duties that will now need to be handled by others and agreed to send a list of specific tasks and responsibilities 
· Appointments of 2 other Board members were updated and approved for the next 2-year term
· The meeting was adjourned at 9:47 PM EST and the next meeting was scheduled for September 28, 2022
